	
	



	
	

	
	



[bookmark: _GoBack]Tentative Agenda
for Second Training Requirements Analysis Workshop for the discipline (Military role and tasks in) Crisis Management/Disaster Relief.  
APRIL 25 – 26, 2016,
Brussels, Belgium

	Time
	Subject
	Introduced by

	 25 April 2016, Monday 

	12.30
	Registration 
	

	13.00
	Opening and administrative remarks
	TBD 

	13.15
	Progress report:
· State of play and way ahead of the ongoing TRA; 
	CMDR COE

	
	· Requirements review - tasks, the identified thematics in the discipline, determined performance objectives and developed Discipline Common Core Curriculum.
	CMDR COE 


	14.00
	Break
	

	14.30
	Opportunities  session 
· review of the existing training opportunities and the collected data (questionnaires answers for the available options for of the necessary training and education)
· discussion 
	CMDR COE 
/ representatives 

	17.00
	End of the first workshop day
	

	
	
	

	26 April 2016, Thursday

	09.00
	Analysis  session 
· matching the requirements with the available options for E&T (identified training gaps, deficiencies and redundancies and solutions to cover the shortages and gaps)
· discussion
	CMDR COE 
/ representatives 


	11.00
	Break
	

	11.30
	Analysis  session -  continued 
	

	12.30
	Lunch
	

	13.30
	Draft Final Report Review 
· Conclusions, Recommendations and way ahead
	CMDR COE 
/ representatives

	14.45
	Closing remarks
	CMDR COE

	15:00
	End of the workshop 




