	
	




	
	

	
	



Tentative Agenda
for TRA workshop for the discipline (Military role and tasks in) Crisis Management/Disaster Relief.  
JANUARY 13 – 14, 2016,
CMDR COE – Sofia, Bulgaria

	Time
	Subject
	Introduced by

	 13 January 2016, Wednesday 

	08.30
	Registration 
	

	09.00
	Opening and administrative remarks
	CMDR COE 

	09.20
	EU CSDP Military Training Requirements Analysis – process and methodology 
	CMDR COE

	10.00
	Coffee break
	

	10:30
	Requirements session 
· review the tasks, the identified thematics in the discipline, determined performance objectives and developed Discipline Common Core Curriculum
· discussion
	CMDR COE 
/ representatives 


	13:00
	Lunch
	

	14:30
	Opportunities  session 
· review of the existing training opportunities and the collected data (questionnaires answers for the available options for of the necessary training and education)
· discussion 
	CMDR COE 
/ representatives 

	17:00
	End of the first workshop day
	

	19.30
	Official dinner hosted by CMDR COE
	

	14 January 2016, Thursday

	09.00
	Analysis  session 
· matching the requirements with the available options for E&T (identified training gaps, deficiencies and redundancies and solutions to cover the shortages and gaps)
· discussion
	CMDR COE 
/ representatives 

	11.00
	Coffee break
	

	11.30
	Draft Final Report Review 
· Conclusions and way ahead
	CMDR COE 
/ representatives

	
12.30

	
Closing remarks
	
CMDR COE

	13:00
	End of the workshop 
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