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Time SubjecT Venue

TueSday 18 February 2020 (@ naTO HQ)
07:30 buSeS deparT FrOm HOTel le plaza

08:30 regiSTraTiOn aT naTO HQ (guard HOuSe) Guard House 
South

09:00 Opening OF THe cOnFerence in plenary SeSSiOn
 ❑ Opening remarks by Mr. Jonathan Parish,  

Deputy Assistant Secretarty General Operations
 ❑ Opening remarks by Mr. Agron Buchaku, 

Director Crisis Management Center of the 
Republic of North Macedonia

 ❑ Administrative arrangements
 ❑ Agenda of the Meeting

Public Press 
Room

10:00 plenary SeSSiOn 1
 ❑ Lead-in scenario
 ❑ Exercise schedule

10:30 cOFFee break (HOSTed) Public Square
11:00 plenary SeSSiOn 1 (cOnTinued)

 ❑ Exercise governance
 ❑ Training programme
 ❑ Table-top and command post exercise
 ❑ Introduction on improving resilience through civil 

preparedness

Public Press 
Room

12:00 luncH break (nO HOST) Cafetaria
13:15 plenary SeSSiOn 2

 ❑ Planned host nation support
 ❑ Border crossing and transportation issues
 ❑ Base of operations and potential exercise sites
 ❑ Next-Generation Incident Command System

Public Press 
Room

14:50 naTO HeadQuarTerS TOur inTrOducTiOn

15:00 cOFFee break (HOSTed) Public Square
15:15 naTO HQ and naTO’S HiSTOry

16:15 plenary SeSSiOn 2 (cOnTinued)
 ❑ Exercise Instructions (first draft)
 ❑ Presentations by nations on their intended 

participation in the exercise, including host nation 
support requirements

Public Press 
Room

17:30 clOSing remarkS FOr THe day

18:00 icebreaker recepTiOn (HOSTed by eadrcc) Staff Centre
20:00 buSeS deparT TO HOTel le plaza



Time SubjecT Venue

WedneSday 19 February (@ HOTel le plaza)
09:00 admininSTraTiVe arrangemenTS Theater
09:15 diSTaFF WOrking grOupS SeSSiOn 1 (parallel TrackS)

 ❑ Main DISTAFF Working Group
 ❑ LEMA-OSOCC-UCC-EMTCC
 ❑ Evaluation
 ❑ Safety and Security
 ❑ Administration
 ❑ Host nation support
 ❑ Information and Communications Technology
 ❑ Training

 ❑ Logistics (incl. cargo, cross-border, ...) Elisabeth
 ❑ New technologies

 ❑ Next-Generation Incident Command System
 ❑ Satellite communications
 ❑ Remote sensing
 ❑ Virtual Reality
 ❑ ...

Astrid

 ❑ Migrants / Illegal migration Paola
 ❑ Media and hybrid warfare Marie-Henriette

11:00 cOFFee break (HOSTed) Exhibition room
11:30 diSTaFF WOrking grOupS SeSSiOn 1 (cOnTinued) Multiple
13:00 luncH (HOSTed) Exhibition room
14:30 diSTaFF WOrking grOupS SeSSiOn 2 (parallel TrackS)

 ❑ Main DISTAFF Working Group
 ❑ LEMA-OSOCC-UCC-EMTCC
 ❑ Evaluation
 ❑ Safety and Security
 ❑ Administration
 ❑ Host nation support
 ❑ Information and Communications Technology

Theater

 ❑ Civil-Military cooperation Paola
 ❑ Emergency Medical Teams Elisabeth
 ❑ Water, Urban and Mountain Search and Rescue Astrid
 ❑ Chemical - Biological - Radiological (CBRn) Marie-Henriette

16:00 cOFFee break (HOSTed) Exhibition room
16:30 diSTaFF WOrking grOup SeSSiOnS 2 (cOnTinued) Multiple
17:30 clOSing remarkS FOr THe day Theater
19:00 OFFicial dinner (HOSTed by THe republic OF nOrTH macedOnia) Adophe Max



Time SubjecT Venue

THurSday 20 February (@ HOTel le plaza)
09:00 plenary SeSSiOn 3

 ❑ Working Groups Sessions results
 ❑ Main DISTAFF working group
 ❑ Logistics
 ❑ New technologies
 ❑ Migrants / illegal migration
 ❑ Media and hybrid warfare
 ❑ Civil-military cooperation
 ❑ Emergency Medical Teams
 ❑ Water, Urban and Mountain Search and Rescue
 ❑ Chemical - Biological - Radiological (CBRn)

 ❑ Questions and answers
 ❑ Conclusions of the Conference
 ❑ Closing remarks by North Macedonia
 ❑ Closing remarks by NATO

Theater

11:00 cOFFee break (HOSTed) Exhibition room
11:30 plenary SeSSiOn 3 (cOnTinued) Theater
13:00 luncH (HOSTed) Exhibition room
14:30 end OF THe main planning cOnFerence


