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Evaluation Group
• Evaluation Team Mission:

• View, collect, analyze and report outcomes of the exercise objectives:
• Practice the Euro-Atlantic Disaster Response Coordination Centre (EADRCC) procedures and the Euro-Atlantic Disaster 

Response Unit (EADRU) capabilities to improve consequence management capabilities for responding to a natural and/or 
man-made emergency.

• Support the authorities of the Republic of North Macedonia in building resilience through improved disaster preparedness, 
planning, prevention and response, and strengthen their capability to manage emergencies.

• National certification and operationalisation by the Republic of North Macedonia of the Next-Generation Incident 
Command System (NICS), developed by the NATO Science for Peace and Security programme.

• Practice the modalities and practical implications of the memorandum of understanding6 on the facilitation of vital civil 
cross border transport.

• Familiarise Civil Experts with CEP Crisis Management Arrangements (CMAs) in terms of its capabilities,

• Role is NOT to evaluate the international teams
• Pre-determined Evaluator Assignments 

• By Exercise Sites
• By Functions
• Register on-line:
https://docs.google.com/forms/d/e/1FAIpQLScFODqsk2v-3-PnwEVZU3ZJ8ybo5MA9So-AWj-_4_JcnxTQdg/viewform  



Evaluation Group
• Training for Evaluators 

• Pre-exercise coordination emails
• Crisis Management Disaster Response-CoE Web Site for coordination
• On-Site Training (Monday of Exercise) for entire Evaluation Team at the Base of Operations

• During the Exercise
• Communications for coordination among Evaluation HQs and all Evaluation Teams at the 

exercise sites via “Signal Messenger” and other provided communications capabilities
• Evaluation Tools

• Data and observation collection forms (Evaluators)
• Daily Hot Wash Forms from Evaluators and Core Planning Team

• Participant Feedback Forms during the exercise and by “ENDEX”
• Post Exercise Analysis and Lessons Learned Identified

• Draft After Action Report from consolidated input/evaluations and participants
• Provide input in support of the Lessons Identified Conference



Evaluation Group
• Provided: 

• Green Evaluator Vests
• Clip Boards/ Pens / Paper
• Communications between exercise sites and Evaluator HQs at Base of Operations (TBP)
• On-Site Training (Monday of Exercise) for entire Evaluation Team at the Base of Operations
• Transportation from lodging to Base of Operations and return
• Transportation from Base of Operations to exercise sites and return
• Water at Base of Operations and exercise sites 
• Interpreters at Evaluator HQs and exercise sites 
• Latrines and shelters 

• Please Review Exercise Plan:
• Exercise instructions for Evaluators and types of Evaluators by specialty
• List of detailed exercise sites 



Evaluator Orientation, 
Assignments, Training, and 

Reporting at 
Base of Operations 



Evaluators at Exercise Sites with Response 
Teams, Role Players, DISTAFF, Safety Officers  

and Other Exercise Participants
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