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Exercise Management Meeting agenda

	Ö Monday 7 June 2021
Start End Topic
08:30 09:30 	Ŕ Reconnaissance of the meeting venue (Hotel Inex Olgica)

	= Intermediate Visit (MVT)
	= Final Planning Conference (FPC)
	= Safety measures

09:30 10:30 	ì Field Training Exercise (FTX)
	= Revised exercise objectives
	= Next-Generation Incident Command System
	= What-if analysis on international participation by Albania, 

Bosnia and Herzegovina, Bulgaria, Croatia, Greece, 
Montenegro and Serbia.

	= Balkan Medical Task Force
	= Virtual Reality experience
	= Role-players (BMTF and FTX)
	= Role of the Red Cross of North Macedonia
	= OSOCC / sub-OSOCC
	= COVID-19 countermeasures

10:30 11:00 	œ Coffee break
11:00 12:30 	ì Logistics

	= COVID-19 countermeasures (incl. PCR testing)
	= Shuttle services
	= Room distribution
	= Visa
	= What-if analysis in the case of contamination
	= Transportation for the MVT and FPC site visits

12:30 14:00 	ŗ Lunch break



	Ö Monday 7 June 2021
Start End Topic
14:00 15:00 	ì Table-Top Exercise (TTX)

	= Implementation thoughts
	= Next-Generation Incident Command System
	= Virtual Reality experience
	= Role of the International Organizations
	= OSOCC / sub-OSOCC

15:00 16:00 	� VTC with the European Union and UN OCHA
	= Presentation: North Macedonia 2021, version 2.0
	= Discussion on EU and UN OCHA participation

16:00 16:30 	œ Coffee break
16:00 16:45 	. COVID-19 countermeasures during the Final Planning Conference
16:30 17:30 	ì Table-Top Exercise (TTX) (continued)
17:30 19:00 	ì VIP Symposium (VIP)

	= Panellists
	= Moderator
	= Expectation management (for participants)
	= Technical requirements (broadcast)

19:00 19:00 End of the Exercise Management Meeting

19:00 xx:xx Meet with the Core Planning Team members @ Hotel Inex Olgica
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Intermediate Visit (of the Core Planning Teams) agenda

	Ð Tuesday 8 June 2021
Start End Topic
09:00 10:00 	2 Introduction of the participants - Tour de table

	= Given and sur-name
	= Organization
	= Role in the exercise
	= Experience relevant to the exercise

10:00 10:15 	2 The Euro-Atlantic Disaster Response Coordination Centre

10:15 10:30 	2 The Crisis Management Center of North Macedonia
10:30 11:00 	œ Coffee break
11:00 11:30 	2 Presentation: North Macedonia 2021, version 2.0
11:30 12:30 	. Discussion: Exercise conduct - FTX, TTX, VIP and NWS
12:30 14:00 	ŗ Lunch break
14:00 14:15 	2 Presentation: Final Planning Conference

14:15 15:00 	Ŕ Venue visit (Hotel Inex Olgica)
15:00 15:30 	. Practical organization of the Final Planning 
15:30 16:00 	œ Coffee break
16:00 16:45 	. COVID-19 countermeasures during the Final Planning Conference
16:45 17:30 	. Desired outcomes of the Final Planning Conference
17:30 17:30 End of day 1 of the Intermediate Visit

17:45 18:15 	ì NATO CPT Hot wash and preparations for next day



	Ð Wednesday 9 June 2021
Start End Topic
09:00 12:30 	Ŕ Sites visit

	= Radozhda
	= Hotel Izgrev
	= Quarry / Stonepit
	= Vranishta
	= Boris Kidric
	= Center
	= Tashmarunishta
	= Anton Dukov
	= Buffalo Beach
	= Samuil Fortress
	= Hotel Palace
	= Magaro Peak
	= Lako Signoj Peak
	= Velestovo
	= Base of Operations

12:30 14:00 	ŗ Lunch break (@ Hotel Inex Olgica)
14:15 15:00 	Ŕ Sites visit (continued)
18:00 18:00 End of day 2 of the Intermediate Visit

19:00 xx:xx CPT Social Event - if permitted and COVID-19 conditions allow



	Ð Thursday 10 June 2021
Start End Topic
09:00 12:30 	Ŕ Sites visit (continued)

12:30 14:00 	ŗ Lunch break (@ Hotel Inex Olgica)
14:00 15:30 	. Field Training Exercise (FTX)

	= Need decision: which exercise sites will be used
	= Balkan Medical Task Force
	= Force Protection
	= Scenario - intergrated / separate / hybrid
	= Virtual Reality Experience
	= Team sizes
	= National elements
	= COVID-19 countermeasures
	= Opening Ceremony - demonstration

15:30 16:00 	œ Coffee break
16:00 17:30 	. Field Training Exercise (FTX) (continued)

17:30 17:30 End of day 3 of the Intermediate Visit

17:45 18:15 	ì NATO CPT Hot wash and preparations for next day



	Ð Friday 11 June 2021
Start End Topic
09:00 10:30 	. Table-Top Exercise (TTX)

	= Organization
	= Scenario - intergrated / separate / hybrid
	= Virtual Reality Experience
	= Team sizes
	= National elements
	= International Organizations
	= COVID-19 countermeasures
	= Remote participation

10:30 11:00 	œ Coffee break
11:00 12:30 	. Table-Top Exercise (TTX) (continued)
12:30 14:00 	ŗ Lunch break
14:00 15:30 	. Table-Top Exercise (TTX) (continued)

15:30 16:00 	œ Coffee break
16:00 17:30 	. VIP Symposium (VIP) and Media Tour (NWS)

	= Organization
	= Interference with FTX and TTX
	= Opening ceremony

17:30 17:30 End of day 4 of the Intermediate Visit

17:45 18:15 	ì NATO CPT Hot wash and preparations for next day



	Ð Saturday 12 June 2021
Start End Topic
09:00 10:30 	. Lead-in scenario

10:30 11:00 	œ Coffee break
11:00 11:30 	. Logistics

	= Participant lodging
	= COVID-19 bubbles (FTX, TTX, VIP, NWS and BMTF)
	= COVID-19 countermeasures
	= BMTF and FTX role-players
	= MoU on the facilitation of vital cross border transport
	= Point(s) of entry/exit (including Ohrid Airport possibilities)
	= Reception-Departure Centre
	= Visa
	= Transport/shuttle (participants)
	= Opening ceremony logistics
	= TTX venue - organization of the building
	= Virtual reality

12:30 14:00 	ŗ Lunch break
14:00 15:30 	. Logistics (continued)

15:30 16:00 	œ Coffee break
16:00 17:30 	. Logistics (continued)
17:30 17:30 End of day 5 of the Intermediate Visit

17:45 18:15 	ì NATO CPT Hot wash and preparations for next day



	Ð Sunday 13 June 2021
Start End Topic
09:00 10:30 	. Civil-Military Coordination (TTX)

	= Who, what, where, how, when
	= International stability police
	= National law enforcement participants
	= CMCoord cell in OSOCC

10:30 11:00 	œ Coffee break
11:00 11:30 	ì Final preparations for the Final Planning Conference (FPC)

	= Coordination between the chairs of the working groups
	= Preparation of the presentations for the FPC
	= Reproduction and assembly of participants’ folders (if 

needed)
12:30 14:00 	ŗ Lunch break
14:00 15:30 	ì Final preparations for the FPC (continued)

15:30 16:00 	œ Coffee break
16:00 17:30 	ì Final preparations for the FPC (continued)
17:30 17:30 End of day 6 of the Intermediate Visit

17:45 18:15 	ì NATO CPT Hot wash and preparations for next day


