
Time Subject Participation

Monday 14 June 2021 (@ Hotel Inex Olgica, Ohrid, North Macedonia)

10:00 Opening remarks

	❑ Opening remarks by North Macedonia
	❑ Opening remarks by NATO
	❑ Administrative arrangements

All participants

10:45 Group photo

11:15 Plenary session

	❑ Agenda of the meeting
	❑ Introduction to the exercise “NORTH 

MACEDONIA 2021”
	❑ Desired outcomes of the Final Planning 

Conference
	❑ Way ahead

12:30 Lunch break group 1 (@ Hotel Inex Olgica) Group 1

13:30 Lunch break group 2 (@ Hotel Inex Olgica) Group 2

14:30 Plenary session (continued) All participants

16:00 Coffee break

16:30 Plenary session (continued)

18:00 Closing remarks for day 1 of the Final Planning Conference

19:30 Icebreaker reception hosted by the  EADRCC (tbc)

Tuesday 15 June 2021 

09:00 Admininstrative Arrangements All participants

09:15 Visit of the exercise sites (Field training and table-top)

11:00 Coffee break (hosted)

12:30 Lunch break group 1 (@ Hotel Inex Olgica) Group 1

13:30 Lunch break group 2 (@ Hotel Inex Olgica) Group 2

14:30 Continued visit of the exercise sites All participants

18:00 End of the second conference day
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Time Subject Participation

Wednesday 16 June 2021 (@ Hotel Inex Olgica, Ohrid, North Macedonia)

09:00 Working Groups Session 1 All participants

	❑ Field Training Exercise (FTX)

	❑ Table Top Exercise (TTX)

	❑ Directing Staff (DISTAFF)

	❑ Evaluators

	❑ Next-Generation Incident Command System

10:30 Coffee break

11:00 Working Groups Session 2

12:30 Lunch break group 1 (@ Hotel Inex Olgica) Group 1

13:30 Lunch break group 2 (@ Hotel Inex Olgica) Group 2

14:30 Working Groups Session 3 All participants

16:00 Coffee break

16:30 Plenary session 4
	❑ Tour de table of the representatives: 

announcement of intended participation 

18:00 Closing remarks

18:30 End of the conference

Thursday 17 June 2021

Departure day All participants


