
Time SubjecT ParTiciPaTion

monday 14 june 2021 (@ HoTel inex olgica, oHrid, norTH macedonia)

10:00 oPening remarkS

 ❑ Opening remarks by North Macedonia
 ❑ Opening remarks by NATO
 ❑ Administrative arrangements

All participants

10:45 grouP PHoTo

11:15 Plenary SeSSion

 ❑ Agenda of the meeting
 ❑ Introduction to the exercise “NORTH 

MACEDONIA 2021”
 ❑ Desired outcomes of the Final Planning 

Conference
 ❑ Way ahead

12:30 luncH break grouP 1 (@ HoTel inex olgica) Group 1

13:30 luncH break grouP 2 (@ HoTel inex olgica) Group 2

14:30 Plenary SeSSion (conTinued) All participants

16:00 coffee break

16:30 Plenary SeSSion (conTinued)

18:00 cloSing remarkS for day 1 of THe final Planning conference

19:30 icebreaker recePTion HoSTed by THe  eadrcc (Tbc)

TueSday 15 june 2021 

09:00 admininSTraTive arrangemenTS All participants

09:15 viSiT of THe exerciSe SiTeS (field Training and Table-ToP)

11:00 coffee break (HoSTed)

12:30 luncH break grouP 1 (@ HoTel inex olgica) Group 1

13:30 luncH break grouP 2 (@ HoTel inex olgica) Group 2

14:30 conTinued viSiT of THe exerciSe SiTeS All participants

18:00 end of THe Second conference day

FPC
14-16 VI 2021

FINAL PLANNING
C O N F E R E N C E



Time SubjecT ParTiciPaTion

WedneSday 16 june 2021 (@ HoTel inex olgica, oHrid, norTH macedonia)

09:00 Working grouPS SeSSion 1 All participants

 ❑ Field Training Exercise (FTX)

 ❑ Table Top Exercise (TTX)

 ❑ Directing Staff (DISTAFF)

 ❑ Evaluators

 ❑ Next-Generation Incident Command System

10:30 coffee break

11:00 Working grouPS SeSSion 2

12:30 luncH break grouP 1 (@ HoTel inex olgica) Group 1

13:30 luncH break grouP 2 (@ HoTel inex olgica) Group 2

14:30 Working grouPS SeSSion 3 All participants

16:00 coffee break

16:30 Plenary SeSSion 4
 ❑ Tour de table of the representatives: 

announcement of intended participation 

18:00 cloSing remarkS

18:30 end of THe conference

THurSday 17 june 2021

deParTure day All participants


