FINAL PLANNING
Egg CONFERENCE

TivVE SuBJECT PARTICIPATION
Monpay 14 June 2021 (@ HorteL INEx OLGicA, OHRID, NORTH MACEDONIA)

10:00 | OPENING REMARKS All participants
0 Opening remarks by North Macedonia
0 Opening remarks by NATO
O Administrative arrangements

10:45 | GRouUP PHOTO

11:15 | PLENARY SESSION
U4 Agenda of the meeting
Q Introduction to the exercise “NORTH
MACEDONIA 2021”
U Desired outcomes of the Final Planning

Conference
d Way ahead
12:30 | LuncH BREAK GROUP 1 (@ HorTEL INEX OLaica) Group 1
13:30 | LuncH BREAK GROUP 2 (@ HoTeL INEX OLaica) Group 2
14:30 | PLENARY SESSION (CONTINUED) All participants

16:00 | CoFFEE BREAK
16:30 | PLENARY SESSION (CONTINUED)
18:00 | CLOSING REMARKS FOR DAY 1 oF THE FINAL PLANNING CONFERENCE
19:30 | IcEBREAKER RECEPTION HOSTED BY THE EADRCC (TBC)
Tuespay 15 June 2021
09:00 | ADMININSTRATIVE ARRANGEMENTS All participants
09:15 | VisIT OF THE EXERCISE SITES (FIELD TRAINING AND TABLE-TOP)

11:00 | Corree BREAK (HOSTED)

12:30 | LuncH BReAK GRoup 1 (@ HoTeL INEx OLGica) Group 1
13:30 | LuncH BREAK GRouP 2 (@ HoTeL INEx OLaica) Group 2
14:30 | CONTINUED VISIT OF THE EXERCISE SITES All participants

18:00 | END OF THE SECOND CONFERENCE DAY



TIvME SuBJECT PARTICIPATION

09:00 | WorkiNG GRoups SEssIoN 1 All participants
Q Field Training Exercise (FTX)
Q Table Top Exercise (TTX)

Q Directing Staff (DISTAFF)

U Evaluators

4 Next-Generation Incident Command System

10:30 | CoFFEE BREAK

11:00 | WorkiNg GRoups SEssION 2

12:30 | LuncH BREAK GROUP 1 (@ HortEL INEX OLaica) Group 1
13:30 | LuncH BREAK GRouP 2 (@ HoTEeL INEX OLGICA) Group 2
14:30 | WorkiNng GRoups SEssioN 3 All participants

16:00 | CoFFEE BREAK

16:30 | PLENARY SESSION 4
O Tour de table of the representatives:
announcement of intended participation

18:00 | CLOSING REMARKS

18:30 | END OF THE CONFERENCE

DEPARTURE DAY All participants




