“= Evaluation Working Group

« Accomplishements — topic areas discussed
- 1. Reviewed Exercise Mission and Objectives
» 2. Discussed evaluator communications, training and tools
- 3. Confirmed “Virtual Reality” as a component of the exercise

* 4. Participants today: 10 total from North Macedonia, Belgium, France,
Germany, ltaly, Ukraine, Balkan Medical Task Force, USA.

« WWay ahead

» 1. Schedule meeting to discuss how best to employ NICS as a support tool
during the exercise

« 2. Set up time for Monday (Day 1 of exercise) for evaluators to visit exercise sites

- 3. Continue to collect information on Google Forms for potential exercise
evaluators: https://docs.google.com/forms/d/e/1FAIpQLScFODgsk2v-3-
PnwEVZU3ZJ8ybo5SMA9So-AWI- 4 JcnxTQdg/viewform

* 4. Exchange of emails and will schedule separate calls with Evaluation Team
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. POC’s:

« Diane M./Acurio
» diane.m.acurio@usace.army.mil

- William (Bill) Irwin

» william.e.Irwin@usace.army.mil

 Ace Minovski
» ace.minoski@mon.gov.mk

* Metodija Dojcinovski
« metodija.dojcinovski@mod.gov.mk
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